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Lagia Liimanin

Hello everyone.

The international team of Team Academy Finland has gone through
big changes during the spring time. New members in our
management board, new project managers in Learning Expedition and
Team Academ Experience and also lots of new projects!

Spring has been great time for us and for our network! Amezen Ekait-
sa 2.0 was held in Mondragon University in Irun, Basque Country at
30th of April. Team-entrepreneurs Kaisu and liro were there for 3
months to help and organize the event; they did splendid job! During
the event there were also a dozen of team-entrepreneurs from TA
Finland participating and organizing. We have also started a
co-operation with the international team of ProAcademy, Tampere
Applied Sciences! (BBA unit which uses TA methods) Hopefully we’ll
see the first results soon; lots of projects are under construction.

We've had also many foreing visitors here in Jyvaskylad during the
spring. | think that it is a clear “sign” that our methods are gathering a
lot of attention in Europe.

Like | said, we've had a great spring but still we must keep up the
good pace! Many challenges are coming during the summer and
autumn, like IPOTA 2.0; Team Entrepreneurs Leadership program,
Team Mastery Arena; New Trails for Leadership and Team Academy
Experience for the youngsters! All this takes place in September, read
more from the following pages!

Enjoy the summer!

Lasse
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Stary from HollR

Greetings from Holland!

My day here is different every day. It has been long since | felt

nervous of going somewhere. You know, | want to do a good job. In the beginning |
have been searching for the name | had to give my function here.Mow 1 decided
when someone comes to me and asks: “so, what are you doing here?" I'll say: “Team

Academy!” | do a lot of different things. My first objective: implement the Team Aca-
demy spirit,

| wanted to improve the community. | introduced Houston. Only here it's called: Do-
vecot. Why? Because it's the place all the doves start from. A house where they all
eat and find shelter. They live together only to fly away and scatter everywhere over
vast distances targeting their goal.

The HBO team. Wow, lot’s of process and problems. It's a constant development. It's
like looking at a stock-market graphic. Up up up, down down, up, down down down,
up up. Lots of dynamics. They do have some good projects. It's Threezo, a collective
of three of the members who started to sell 50 watches. They did everything
themselves. From design to marketing. Check it out on www.threezo.nl.

Thanks for listening.

Bram Schrijnen

S&o Paolo, here we come |

Sanna Tossavainen, from a French company Entrepart, Henna K&aariainen, from
Monkey Business and Valtteri Melkko from co-operative Cashmir are facing an
interesting challenge in S3c Paolo with Banco Santander Brasil and university Séo
Paclo. Both parties have showed interest towards Team Academy and its tools and
methodologies, especially how to encourage people to innovate, how to learn and
unlearn, what kind of new models there are and how to put them into practice.

So, to answer their request, Sanna and Henna,
ex-team entrepreneurs from Team Academy, and
Valtteri, a current team entrepreneur, are travelling to
Brazil for 2 weeks in June. Program will include
several workshops and also an external event which
will be organized in co-operation with Banco Santa
der Brasil, Senac, SoL Brasil and the Hub network.
Updates can be read from our blogs:
http://www_entrepart.com/blog http://www_banana_fi/

Regards,

FM-‘I‘""

Sanna Tossavainen
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Greetings from Ecuador — soon from
Brazil!

Did you know that Team Academy learning
tools are being used at the entrepreneurial
school of Salinas in the Andes of Ecuador?
Here we are coacing the coaches and young
willing-to-be entrepreneurs in the school that
runs by the funding from the Finnish
Government of External Relations.

Contact to TA was made 2 years ago with 2
Finnish boys who wanted to do something
meaningful in Latin America. They wanted to
learn how to coach, and so they contacted
Team Academy for learning how to coach
entrepreneurial youth. They also invited us to
work with them in Ecuadar - and now we are
here for a month.

What's cooking in here?

Salinas in Ecuador is famous for its
multifunctional co-operatives and especially
good cheeses. Brand of Salinas is Salinerito,
and it sells well in all Ecuador. However, in
the past years the competitiveness of the
co-operatives of Salinas has decreased.
There are no new start-up’s, and the existing
factories don’t need more labour. For this
reason Salinas was choosed as a place to go
for realizing the school of entrpereneurship in
Ecuador. And it has been a great success|
First 4-month-long course in 2008

resulted in 6 new companies until now, and
more are opening by time. Now the new
group of 25 young learners are half-way of
the

process and we are coaching

them to start up their companies:
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Biggest learnings from Ecuadorian education

Biggest learnings for us in here have been
cultural. It's

unbeliavable how nicely all the things have
to be said to the peole in order to respect the
emotions of the receiver.

Mobody in here knows voicing and

straight talk, unlike in Finland, where we just
communicate the facts and act accordingly.
Ecuadorian education in general seems to be
based on learning by heart and preparing
good labour for the ongoing industrialism. If
in Finland the focus of education is to help
learners to dream big and learn the know
how for creating new innovations, in here it’'s
to help the youth to understand that they
need to become the producers of the
Ecuadorian products that first will be sold at
the internal market. The focus of education is
in production and calculating the costs of it.
For us, after years in Team Academy brain
industry, this difference is radical.

Team Academy Learning Experience in
Brazill

This week the well planned Learning
Experience between Team Academy,
Grupo Santander Brazil and SENAC Sao
FPaulo also got confirmed! We are going to
Sao Paulo in mid-June 2009 for 2 weeks to
share Team Academy learnings for the
personnel of Grupo Santander Brazil and
SENAC Sao Paulo and will do an external
event with SoL Brazil and The HUB Sao
Paulo for spreading a TA virus wider in
Brazil. More about this in next TA-newsletter.

Regards,

Henna Kaaridinen
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